Ice Lake Dam update 5/3/2024

e April 17, 2024 Township Engineer, Fabcor, DEP engineers and Supervisors (separately)
assemble at dam to perform camera inspection of the sluice conduit (conclusion is that it
is in good shape) and work to find leak. Initial conclusion is that gate is leaking.

e Sluice gate adjustments for closure discussed and recommendation is to modify shims to
allow full gate closure.

Board of Supervisors...

e Rejected change order #5 asking Fabcor to resubmit based on the conclusions reached on
April 17.

e Approved change order to remove some, but not all, tree stumps.

e Approved change order to remove sediment at the Nuangola Road inlet...asking Fabcor
to submit change order to remove sediment at the Little Wapwallopen inlet.

e Approved change order to install new dry hydrant on Nuangola Road side of the Ice
Lake.



